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Abdi PEHLİVAN 

 
 

Abstract: Intelligence has crucial role for providing national security in today’s volatile security 

environment. Contrary to common sense, the intelligence process is not merely composed of its 
collection. The intelligence analysis as the least understood phase of the intelligence process is as 
equally important as the collection. Many intelligence failures in history revealed the fact of how the 
countries having the advanced intelligence collection assets could not build national security without 
effective intelligence analysis capabilities. The 21

st
 century’s security environment compels the 

countries to deal with many symmetric and asymmetric threats. To counter those threats requisites 
answering the main question of “How should the intelligence analysis process be?” This paper aims to 
answer this question by defining the concept of intelligence analysis and underlining some of the 
structured analysis techniques. It also focuses on the analysts by emphasizing their key roles in the 
intelligence analysis process and their desired qualifications and competencies. The main conclusion 
of the paper is that the intelligence analysis process has to be organized painstakingly and conducted 
effectively to prevent possible intelligence failures, counter possible threats to national security, and 
enable a more agile decision making process. 

Keywords: intelligence, intelligence analysis, analyst, analytic techniques, analysis software. 

 

1. Introduction: 

 States have to deal with not only symmetric but also asymmetric threats in today’s 
security environment. The effect of 9/11 terrorist attacks in the United States played an 
important role in reconsidering and reformulating both national and international security 
strategies. 9/11 terrorist attacks have made the changes in the threat phenomenon. 

 In addition to symmetric threats, states have to counter the asymmetric threats such as 
terrorism, organized crimes, ethnic clashes, and cyber attacks. The security environment 
containing those kinds of threats makes the countries maintain a high level of readiness. In 
this context, the states modernize their national power elements and try to keep pace with 
changes such as technological advancements. Among the national power elements, military 
power maintains its significant role in countering the wide range of threats. 

 The states can struggle with threats using their capabilities and potentials at the proper 
time and in a suitable manner. It is very crucial to have capabilities such as velocity, range, 
and flexibility against threats in the 21st century’s security environment. These capabilities are 
the distinctive features of the Air Force in comparison with the other forces. This fact 
strengthens the Air Force’s importance and its leader position in the operations held against 
the mentioned threats. 

 The importance of the intelligence function should be taken into account for the Air 
Force during implementing its responsibilities in the operation area. The current conjecture 
makes imperative to realize intelligence’s timely influence in the success of military 
operations. The multi-dimensional nature of the threat perception directs states to focus on 
the endeavors having the required intelligence for their national security. In this respect, 
states are looking ways to diversify their intelligence collection means.  

 The collection plays significant roles in detection, identification, and destruction of the 
threats for maintaining the national and international security. Contrary to widespread opinion 
in and out of the intelligence community, collection is not the sole step in the production of 
intelligence. The collection step can be defined as the first step of intelligence activities held 
for dealing threats and potential risks. Intelligence analysis has also key roles in the 
intelligence process. 

 The increasing importance of air power’s role in struggling with threats and potential 
risks and its success in doing that require having the high level readiness for producing 
timely intelligence. In this context, the intelligence analysis process, conducted between 
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collection of data and dissemination of the intelligence has to be re-examined. It also has to 
be restructured for providing the required conditions in the 21st security environment. In this 
regard, studying of the question “How should the intelligence analysis process be?” becomes 
vitally important. 

 This paper aims to explain the steps of the intelligence analysis process; emphasize the 
importance of some analytic techniques and software, which can be used in this process; 
and, underline the analyst’s mission and roles in intelligence analysis for both highlighting the 
significance of the intelligence analysis and increasing the effectiveness of activities 
completed during this process.  

 This study relies upon data obtained through secondary sources. In this context, books 
and articles have been reviewed. In addition to books written directly about the intelligence 
analysis, books having parts of the intelligence analysis have been scrutinized. Electronic 
databases have been used for searching articles. The International Journal of Intelligence 
and Counterintelligence has played a crucial role for reaching the literature about the 
intelligence analysis. Unclassified military publications have also made valuable contributions 
to this study.  

 This paper consists of six parts including the introduction. The second and third parts 
give the conceptual framework of the intelligence, intelligence cycle, and intelligence 
analysis, respectively. The fourth part examines some of the analytic techniques which can 
be used during intelligence analysis. It also underlines the importance of software for the 
intelligence analysis. The fifth part discusses the analyst’s roles and efficacy during the 
process. The sixth part offers conclusions. 

2. Intelligence and Intelligence Cycle: 

 
Now the reason the enlightened prince and the wise general conquer the 

enemy whenever they move and their achievements surpass those of ordinary 
men is foreknowledge. 

 
      Sun TZU 

      The Art of War 

 

 Sun TZU underlined the importance of intelligence by mentioning the foreknowledge in 
his famous book, The Art of War. His above mentioned quote is also significant in 
understanding the crucial role of intelligence accepted for a long time ago.2 

 Intelligence can not be very well understood by the people who do not deal with it 
academically or vocationally. The term of intelligence brings to mind activities conducted 
covertly.  

Intelligence has become more at issue after Julian ASSANGE disclosed some United 
States’ classified diplomatic documents on the web page named Wikileaks; and, Edward 
SNOWDEN, former United States intelligence officer, leaked secret documents of the 
National Security Agency.  

Intelligence continues its determinant role on both the success and duration of the 
military operations today as in the past. The success of Intelligence Surveillance and 
Reconnaissance (ISR) activities mainly affected the overall success of the Unified Protector 
Operation held in Libya. 

 The intelligence can be used in three different meanings. In the first meaning, 
intelligence can be defined as a product which comes into existence after the exploitation of 
raw data, the analysis, and finally assessment. In the second meaning, intelligence is an 

                                                   
2
 David Kahn, “İstihbaratın Tarihsel Teorisi,” Avrasya Dosyası 8, no. 2 (Summer 2002), 

http://www.21yyte.org/assets/uploads/files/005-20%20David%20Kahn.pdf (accessed February 4, 2014). 
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activity. During this activity, the data is collected, transformed into the information, and 
analyzed. In the third meaning, intelligence defines the organization conducting the 
intelligence activities.3 

 The intelligence product is not a hundred percent true. It is very hard to reach a hundred 
percent true information in the end of the intelligence cycle. The main aim of the intelligence 
process is to get information which is very close to real. The intelligence is the process in 
which required data is collected and analyzed, and the final product is disseminated to the 
decision makers.4  

 The intelligence product is the final output. For getting this output, firstly the data is 
collected by means of different disciplines. The collected data is evaluated and exploited and 
turned into the information. Then the information is analyzed and synthesized, respectively. 
At the end, by adding the comment and assessment, the intelligence about the threat’s intent 
and/or specific capabilities is produced. In this process, the sort of production passes the 
stages of data, information, and intelligence.  

 Friedrich W. Korkisch defines the term the knowledge as intelligence in the military 
context.5 NATO’s efforts about knowledge development and finally reaching the wisdom after 
the steps of data, information, knowledge, and wisdom, respectively6 underline the 
importance of having the intelligence on the way of creating wisdom. 

 In order to hopefully reach that wisdom stage in the information age, the intelligence 
organizations have to conduct their roles and responsibilities, well. From the military 
perspective, the main responsibility of the intelligence is to; 

 a. Inform the commanders; 

 b. Support the commanders while they set the objectives of the operation;  

 c. Define the battlespace, and eliminating the uncertainties regarding the battlespace;  

 d. Support the process operation planning and execution; 

 e. Create warning intelligence and reveal the threat’s possible deception plans; 

 f. Support friendly forces’ deception efforts against the enem ies; and, 

 g. Perform battle damage assessment and inform authorities about the success of the 
friendly forces’ operations.7  

 As mentioned above, intelligence symbolizes the process containing the steps from 
determining the intelligence requirements to disseminating the produced intelligence to the 
authorities. This process is named as an intelligence cycle in the literature.  

 The first step of the intelligence cycle is “Planning and Direction”.8 Related to this step, 
first, all the intelligence requirements of the subordinate units’ are brought together and the 
intelligence/information collection plan is formed. Second, intelligence requirements are 
directed to the suitable collection assets. During tasking the collection assets, the content of 
the requirements and capabilities of the assets in hand have to be painstakingly taken into 
account. Planning and direction step is crucially important for understanding the intelligence 

                                                   
3
 Abram N. Shulsky and Gary J. Schmitt, Silent Warfare Understanding the World of Intelligence, (Vol. 3, 

Washington: Brassey’s Inc., 2002). 
4
 Mark M. Lowenthal, Intelligence from Secrets to Policy (3th ed. Washington: CQ Press, 2006). 

5
, Friedrich W. Korkisch, “NATO Gets Better Intelligence,” In Strategy Paper 1-2010, Viyana: Institut für Außen- 

und Sicherheitspolitik, 2010, 54, 
http://www.natowatch.org/sites/default/files/NATO_Gets_Better_Intell_April_PDP_0.pdf (accessed February 4, 
2014). 
6
 North Atlantic Treaty Organization, “Information and Knowledge Management (IKM),” January 2012, 

http://www.mc.nato.int/about/Documents/Newcomers/IKM%202012.pdf (accessed February 4, 2014). 
7
 United States Joint Chief of Staff, “Joint Publication 2-0: Joint Intelligence,” October 22, 2013, I-3, 

www.dtic.mil/doctrine/new_pubs/jp2_0.pdf (accessed February 4, 2014). 
8
 Ibid., I-6. 

http://www.natowatch.org/sites/default/files/NATO_Gets_Better_Intell_April_PDP_0.pdf
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requirements and directing the proper collecting assets. Otherwise, planning mistakes can 
occur. These mistakes can affect negatively the whole activities in the cycle. 

 The second step of the intelligence cycle is the collection.9 As it can be understood from 
its name, the collection function is implemented in this step. The technological advances 
increase capacities and capabilities of the collection assets. Today’s technology paves the 
way for unmanned air vehicle to take off from Dubai and conduct mission over 
Kabul/Afghanistan within the context of International Security Assistance Force (ISAF) under 
the control of pilot in Hawaii/United States. The full motion videos taken during the mission 
are sent to the battle operation center located in one of the states of Afghanistan. The 
operations are supported in terms of the intelligence. On the other hand, the quantitative and 
qualitative increases in current threats make the security environment more complex, which 
resulted in the necessities to develop and vary the collection assets. 

 Open Source Intelligence (OSINT), Imagery Intelligence (IMINT), Signal Intelligence 
(SIGINT), Measurement Intelligence (MASINT), and Human Intelligence (HUMINT) are the 
main intelligence disciplines. The data collected via these disciplines constitutes the basis of 
the intelligence activities.10 

 Those intelligence collection disciplines can have benefits at certain situations. But they 
can have also drawbacks. For instance, Open Source Intelligence has more forms when it is 
collected in comparison with the other disciplines. On the other hand, the low level credibility 
and the bulk of data/information collected by means of open sources can be major problems. 
While Human Intelligence can be very beneficial for predicting the threat’s intent and plans, 
this collection discipline can cause some risks in terms of resources. 11 

 One of these disciplines can be enough for collection of the required data at certain 
times. For coping with this, the data collected via different disciplines is brought together, 
exploited, and synthesized. For doing so, the data collected from different sources confirms 
each other and increases reliability. The data, much like different parts of the puzzle, also 
come together and create the whole. 12 

 Other steps of the intelligence cycle are Processing and Exploitation (third step), 
Analysis and Production (fourth step), Dissemination and Integration (fifth step), Evaluation 
and Feedback (sixth step), respectively.13 

 Among these steps, Processing and Exploitation, Analysis and Production are two steps 
in which analysts actively take part. The definitions and sub-activities conducted in each will 
be examined in the third part of the paper entitled “Intelligence Analysis”.  

 The step of named Dissemination and Integration is about the management function of 
the intelligence. The report, briefing, and any other final products, which are produced in the 
cycle, are disseminated to the needed authorities. This process is generally managed by the 
units of “Collection Coordination and Intelligence Requirements Management (CCIRM).” 
Depending on the size of overall intelligence unit, the dissemination task can also be 
implemented by the analysis units.  

 The final step, Evaluation and Feedback can facilitate the improvement of the 
intelligence cycle. Evaluation and Feedback can provide input both during and at the end of 
the cycle after the product is examined by the authorities. It can also be performed at each 
step in the name of increasing the efficacy of the activities throughout the cycle.  

3. Intelligence Analysis: 

                                                   
9
 Ibid. 
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 Loch K Johnson and James J. Wirtz, Strategic Intelligence Windows into a Secret World (Los Angeles: Roxbury 

Publishing Company, 2004). 
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 Lowenthal, Intelligence from Secrets to Policy, 105. 
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 Johnson and Wirtz, Strategic Intelligence Windows into a Secret World. 
13

 United States Joint Chief of Staff, “Joint Publication 2-0: Joint Intelligence,” I-6. 



 -6- 

By “intelligence” we mean every sort of information about the enemy and 
his country—the basis, in short, of our own plans and operations. 

 
     Carl Von Clausewitz 

     On War-1832 

 

 Intelligence agencies are in an effort to learn every sort of information about the 
enemy/threat as Carl Von CLAUSEWITZ emphasized in his famous book entitled “On War.”14 
Both the quality and quantity of intelligence can be crucial and have direct effect on the 
success of operations and policy making.  

 The transformation of data to information by processing, and exploitation and analysis of 
it and getting the intelligence in the end are as important as the activities in the collection 
phase. But this fact can be neglected and it can be assumed that the intelligence cycle is 
finished by the collection and data collected by the intelligence assets is eligible to use as 
intelligence.  

 Although the United States has advanced collection assets, the intelligence failures 
regarding 9/11 terrorist attacks and alleged mass destruction weapons in Iraq indicate the 
importance of intelligence analysis. These intelligence failures show that how dangerous 
outcomes could happen if the analysis process was not handled well.15 

 It is assessed that considering some analogies about the intelligence analysis could 
facilitate understanding the activities held along this process. 

 Thomas HUGHES, Former Director of the Bureau of Intelligence and Research in 
United States, likened an intelligence analyst to a butcher or baker. As the butcher role, the 
analyst breaks the intelligence into the parts and tries to understand what is happening. In 
the baker role, the analyst blends the information to reach the big picture.16 

 Another analogy about the intelligence analysis product is about connecting the dots. If 
one connects the correct dots, the correct picture will be drawn. A person who served as an 
intelligence analyst for many years in the United States criticizes the United States for not 
connecting existing the dots for 9/11 terrorist attacks and connecting too many dots 
regarding the alleged Iraqi mass destruction weapons. 17 

 In another analogy, the intelligence analysis is likened to the process of assembling a 
mosaic. In this mosaic, since there are missing pieces, the desired final picture can not be 
clear. The changes in the size, shape, and color of the pieces of the mosaic can make the 
assembling process more problematic. 18 

 Intelligence analysis can be defined as sub-process of the intelligence cycle. In this sub-
process the raw data collected by different kinds of intelligence assets are processed and 
exploited. By means of processing and exploitation phase, data is transformed into the 
usable information. As an example, air photograph taken by the reconnaissance aircraft is 
exploited or one of the documents belonging to enemy is interpreted.19  

 After processing and exploitation phase, resources and data is evaluated according to 
their reliability and credibility. Also the data is compared with existing data and information in 
the database. Evaluation and comparison pave the way for separating the fact from 
deception and error.20 

                                                   
14

 Ibid., I-1 
15

 Lowenthal, Intelligence from Secrets to Policy. 
16

 Ibid., 127. 
17

 Ibid. 
18

 Ibid. 
19

 United States Joint Chief of Staff, “Joint Publication 2-0: Joint Intelligence,” I-16. 
20

 Stéphane Lefebvre, “A Look at Intelligence Analysis,” International Journal of Intelligence and 
CounterIntelligence 17, no. 2 (2004): 236. 



 -7- 

 In the next step, information is analyzed. Analysis is defined “separation of a whole into 
its component parts” and “a careful study of something to learn about its parts, what they do, 
and how they are related to each other” in the Merriam-Webster’s Dictionary.21 During the 
analysis phase information in hand is separated in its parts. During the separation, 
information is examined according to its nature, function relevancy, and any 
interrelationships. Relevant information is grouped.22  

 For example, signal data belonging to the radars of the country named X is examined in 
accordance with its reliability and credibility. This gives a chance to differentiate fact from 
error. Then the signal data is grouped into two categories: early warning and defense system 
radars and is added to the database. Accessing the database, the information is 
interconnected with the others in the database, which facilitates comprehending the changes 
in the electronic order of battle of the X. 

 Another phase in the intelligence analysis is synthesis. Synthesis means “the 
composition or combination of parts or elements so as to form a whole” and “something that 
is made by combining different things (such as ideas, styles, etc.).”23 In the synthesis phase 
of the intelligence analysis process, information which is used in production of intelligence is 
synthesized.24 For instance, for the intelligence report which discusses the air defense capabilities of 
the country X, the information about different air defense systems in the inventory of X is synthesized. 

 The intelligence analysis process ends with assessment. In this context, the analyst tells 
what is known, makes an assessment, and offers a forecast. “The basis of a forecast should 
be clear: it must be supported by the facts at hand, and the assumptions upon which it is 
based should stem from past practice(s) or logical extensions of what is known.”25 

 Recognizing the customers who will use the analyst’s intelligence product is very 
important in the intelligence analysis process. Thus, realizing customers’ needs becomes 
easier. Those needs have to be understood by the Planning and Direction step of the 
intelligence cycle. The direct interaction between analysts and customers has to be formed 
during the intelligence cycle. Customers can be commanders, planning, and executive staff 
for the military intelligence analysis process. The output of this process can be a specific 
intelligence report containing the enemy’s order of battle or a briefing containing the 
intelligence about the battlespace. The intelligence analysis should be concise. The well 
structured analysis should make complex issues comprehensible.26 The intelligence analysis 
should give the message directly. It should contain not only the facts but also the 
assessments. It should reveal intelligence gaps.27 

 According to Matthew Herbert, an intelligence analyst for a United States defense 
contractor, intelligence analysis can deal with cognitive difficulties and manage them. One of 
the main difficulties experienced in the intelligence analysis is to make forecasts from the 
summary which is partially acquired from the varied information. The main failure of the 
estimation regarding Iraqi weapons of mass destruction did not resulted from the analysts not 
having enough information. The failure resulted from because the analysts were 

                                                   
21

 Merriam-Webster’s Dictionary, “Analysis,” 2015, http://www.merriam-webster.com/dictionary/analysis (accessed 
February 5, 2014). 
22

 Lefebvre, “A Look at Intelligence Analysis,” 236. 
23

 Merriam-Webster’s Dictionary, “Synthesis,” 2015, http://www.merriam-webster.com/dictionary/synthesis 
(accessed February 5, 2014). 
24

 Lefebvre, “A Look at Intelligence Analysis,” 236. 
25

 Ibid., 236 
26

 Martin Peterson, “What I Learned in 40 Years of Doing Intelligence Analysis for Us Foreign Policymakers,” 
Studies in Intelligence 55, no. 1 (2011): 13-20, https://www.cia.gov/library/center-for-the-study-of-intelligence/csi-
publications/csi-studies/studies/vol.-55-no.-1/pdfs/CleanedPetersen-What%20I%20Learned-20Apr2011.pdf 
(accessed February 5, 2014). 
27
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unsuccessful in articulating the difference between the fact and the estimation. To potentially 
overcome this, epistemologists should or could be employed.28 

 Analysts can experience hardships stemming from having bias. To cope with the bias 
and other problems in the intelligence process, scientific methods such as hypothesis testing 
should be utilized. The relevant information should be collected them, the assessments 
should be reviewed as soon as that additional information and intelligence handed in. 
Alternative hypothesis should not be disregarded.29 

4. Use of Analytic Techniques and Programs in Intelligence Analysis 

 One of the important discussions on intelligence analysis is whether this activity is an art 
or a science. Looking from the “art” point of view, activities based on subjective and intuitive 
assessments are given priority. However, talking to the “science” view, we see more 
reference to the use of structural and systemic analytical techniques.30 

 When the intelligence analysis process is carefully examined, it becomes more visible 
that this activity includes both perspectives. To this end, it is assessed to be misleading to 
call this activity either solely with art or science. 

 While conducting analyses and assessments, the analyst employs intuitions and 
judgments based on his/her experiences. Still, the same analyst may also use the analytical 
techniques to solve the problems. In this respect, it should not be perceived that intuitions 
are more important than scientific approaches or vice versa. 

 The basis of the intelligence analysis rests on a problem and possible answers derived 
from data related to it. Therefore, analytical methods as well as analysis programs, play 
critical roles supporting the analyst’s efficiency. 

 Richards J. Heuer, a former CIA veteran of 45 years, puts forth four categories for 
intelligence analysis methods. The first method is “Quantitative methods using empirical 
data”. The data about the specifics of a weapon system collected by any intelligence sensors 
can be analyzed by this method. 31 

 The second method is “Quantitative methods using expert-generated data.” All empirical 
data can not always be available on hand. In such circumstances, “many methods are 
designed to use quantitative data generated by expert opinion or judgment.” Bayesian 
inference projects, dynamic modeling and simulation are the examples of the decision 
making techniques in this method.32 

 The third method is “expert judgement”. It is a classical method used in intelligence 
analysis where the analyst combines his/her experiences with critical thinking. Historical 
methods and case studies fall into this category.33 

 The forth and the last method is “structural analytical techniques”. It is convenient for the 
analysts who have not trained in statistics or mathematics. This type of analysis contributes 
to the elimination of cognitive boundaries.34 

                                                   
28

 Matthew Herbert, “The Intelligence Analyst as Epistemologist,” International Journal of Intelligence and 
CounterIntelligence 19, no. 4 (2006): 666-84. 
29

 Scott R. Rodgers, “Improving Analysis: Dealing with Information Processing Errors,” International Journal of 
Intelligence and CounterIntelligence 18, no. 3 (2006): 622-41. 
30

 Robert D Folker “Intelligence Analysis in Theater Joint Intelligence Centers: An Experiment in Applying 
Structured Methods,” US Joint Military Intelligence College, Washington, 2000, 
https://www.fas.org/irp/eprint/folker.pdf (accessed February 5, 2014). 
31

 Richards J. Heuer, “Taxonomy of Structured Analytic Techniques,” In International Studies Association 2008 
Annual Convention, San Francisco, 2008, 3, http://www.pherson.org/wp-content/uploads/2013/06/03.-Taxonomy-
of-Structured-Analytic-Techniques_FINAL.pdf (accessed February 5, 2014). 
32

 Ibid. 
33

 Richard J.Heuer and Randolph H. Pherson, Structured Analytic Techniques for Intelligence Analysis. 
(Washington D.C.: CQ Press, 2010, 22. 
34

 Richards J. Heuer, “Taxonomy of Structured Analytic Techniques,” 4. 
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 Structured analytical techniques support each analyst to externalize (to make it more 
visible/audible) his/her inner mental process. Generally, when it is used at the group level, 
these methods are very productive in expressing conflicting and complementary ideas. 
Structured analytical techniques contribute to breaking a problem into pieces and making 
each of them more visible.35 

 Richard Heuer’s “Structured Analytical Techniques” provides a comprehensive 
taxonomy of techniques including: “Decomposition and Visualization” which helps mass data 
much understandable; “Indicators, Signposts and Scenarios” which is used in detection of 
change, “Challenging Mindsets” that helps breaking down the mental blocks containing the 
methods of devil’s advocacy or red teaming; “Hypothesis Generation and Testing” that 
prevents a one sided approach during taking data and evidence into account; and, also 
“Group Process Techniques” which employs activities like brain storming for promoting 
different point of views.36 

 Comparing of these techniques and trying to determine that one or two of them is better 
another can not done by objective comment alone. These techniques can be utilized in 
different situations and occasions and contribute to the intelligence analysis process in their 
own term.  

 The other difficulty experienced regarding the intelligence analysis process is the 
increased volume and variety of the data collected by the intelligence assets. Companies 
and intelligence agencies look for new ways to cope with this increase. They continue their 
efforts to design software, capable of processing high volume of different data in a short 
period of time such as artificial intelligence tool like the IBM Watson computer system.37  

 Today, analysis softwares are used by many military and civilian intelligence agencies. 
They make the integration and fusion of different data, information, and intelligence both 
faster and more efficiently. For instance, thanks to these software efforts, an air intelligence 
officer can have a chance to monitor the electronic and air order of battle of X country on the 
same map, and draw the effective ranges of X’s intercept aircraft. By doing so, air defense 
capabilities of country X are analyzed. 

 There are many examples of the softwares mentioned above. i2 Analyst’s Notebook is 
one of them. As an intelligence analysis software, it is used for linking analyses especially in 
the examination of terrorist or crime networks. North Atlantic Treaty Organization (NATO) 
analysis software: “Combined Information Data Network Exchange-CIDNE” is utilized and 
employed for NATO’s struggle against terrorism and insurgency within the International 
Security Assistance Force (ISAF) in Afghanistan.  

5. The Role and Efficacy of Analyst’s Within the Context of Intelligence Analysis  

 As demonstrated so far, the analyst has major roles in the intelligence cycle. The effects 
of 21st century’s security environment on the intelligence process, organizations, and 
activities require analysts to be an expert on his/her subject area, know analytic techniques, 
and use analysis software efficiently.  

 As discussed above the intelligence analysts who are the architectures of the 
intelligence production process, meet the needs of the commanders, decision makers, and 
planning and executive staff. In this regard, the intelligence analysts should focus on 
supporting and attending the decision making processes of their aforementioned customers. 
Specifically, the wall between analysts and their customers should be removed and the level 
of communication should be heightened. 38 

                                                   
35

 Richard J.Heuer and Randolph H. Pherson, Structured Analytic Techniques for Intelligence Analysis. 
36

 Richards J. Heuer, “Taxonomy of Structured Analytic Techniques,” 4-6. 
37

 Phil Nolan, “A Curator Approach to Intelligence Analysis,” International Journal of Intelligence and 
CounterIntelligence 25, no. 4 (2012): 786-94. 
38

 Matthew Herbert, “The Motley of Intelligence Analysis: Getting over the Idea of a Professional Model,” 
International Journal of Intelligence and CounterIntelligence 26, no. 4 (2013): 652-65. 
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 Sometimes commanders and decision makers may not have a chance to deal closely 
with their supporting intelligence units. At this juncture, the analysts, as the officers who know 
the quality and quantity of intelligence in hand, can direct the intelligence collection efforts in 
support of the decision makers. 

 One of the most important responsibilities of an analyst is to make assessments and 
forecasts. The analyst should say not only which scenario is more probable to happen, but 
also in overall probability of occurrence. Additionally, the analyst should reveal all the 
alternatives, which can affect the decisions of his/her customers. 39 

 The analyst should have the ability to think critically for increasing the consistency of 
his/her estimation. Thanks to his/her critical thinking ability, an analyst can overcome 
challenges such as lack of the information, uncertainties in the security environment.40 

 Challenges encountered during the intelligence analysis process give important clues 
regarding requirements about the time and depth of analyst’s training.  

 Stephen Marrin, a former Central Intelligence Agency analyst and contractor, mentions 
that analyst training in CIA’s Sherman Kent School for Intelligence Analysis lasts twenty two 
weeks. In 2000, by implementation of Career Analyst Program (CAP), the time and content 
of the training were turned into today’s form. Analysts from the different organizations of the 
Intelligence Community in United States are trained with CAP.41 

 In first five weeks of the training, analysts are trained with general knowledge about 
intelligence, analytic thinking, data analysis methods, reporting and briefing methods. During 
weeks between six and nine, analysts go to interim assignments for understanding the 
relations among organizations in the Intelligence Community. Weeks between 10 and 13, 
analysts are trained with advanced intelligence lessons such as deception techniques, and 
indication and warning intelligence. After their second interim assignments between 14th and 
17th weeks, analysts are educated about the analyst-decision maker relationship for the last 
four weeks. The training is finalized with task force exercise.42 The heavy and elaborated 
training curriculum of CIA’s Sherman Kent School for Intelligence Analysis proves how 
training process of analysts is arduous. 

6. Conclusion 

 Today, intelligence continues to be the most important denominator of national security. 
The 21st century’s complex security environment that includes both symmetric and 
asymmetric threats requires production of timely intelligence and dissemination to the 
decision making customers. This requirement also calls for the efficient process of 
intelligence analysis.  

 It seems quite apparent that people outside of the intelligence community sometimes 
disregard the importance of intelligence developing. They think in a very simple way that 
completion of collection means the end of intelligence process. Actually, intelligence analysis 
is as equally important as the collection activity. Having a sophisticated collection capability 
does not necessarily mean that a state organization has enough intelligence production 
capacity. Data is only truly meaningful as long as it is processed through intelligence cycle 
properly. 

 Air Power, by its nature and with its distinctive features of range, velocity, and flexibility, 
continue to be the most important weapon to counter many current and potential risks and 
threats. These distinctive features cannot bring success unless they are supported by timely 
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and more accurate intelligence. In this sense, the effective intelligence analysis process is a 
critical denominator for the outcome of air power operation. 

 To this end, the detailed conceptual framework of intelligence analysis activities should 
be better understood and internalized. When circumstances require, intelligence posts 
should be revised and structural changes in intelligence organizations should be made in 
order to adapt to changing and developing situations. 

 When considering of intelligence activities, all necessary intelligence analysis programs 
have to be utilized. New software aiming to answer the needs of air power should be defined 
and developed. Analysts have to be encouraged to use of analytic techniques. It should be 
kept in mind that analytical techniques are very instrumental to simplify the complex 
problems. Moreover, being scientific approaches, these techniques are very practical to help 
the analyst concentrate on different aspects of the subject matter. 

 Last but not least to say, intelligence personnel assigned in analyst posts have to have 
completed the basic intelligence analysis courses. After which, their training should be 
complemented by specific subject matter expert training in accordance with their area of 
interest.  
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